Board of Education Goals

Adopted December 15, 2022

THIS IS MATTITUCK- CUTCHOGUE

OUR STUDENTS ** OUR SCHOOL ** OUR COMMUNITY

TOGETHER WE MAKE A DIFFERENCE




TUCKER
MISSION STATEMENT

The Mattituck-Cutchogue Union Free School District
is dedicated to providing a welcoming and safe environment where diversity,
interdependence and self-discovery are valued. Educators, students, families, and
community members work together creating a dynamic, flexible, and engaging
learning process to:

- Nurture individuals' passion for life and learning
- Foster collaboration, creativity, and critical thinking
- Encourage a range of perspectives
- Promote and practice personal integrity

As a result, students develop academic excellence, confidence, and resiliency to

face future challenges in order to contribute to and inspire positive change in the
local and global community.
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Mattituck-Cutchogue UFSD
2022-2023
District Goals

Promote Physical, Mental, Social and Emotional Health K-12
Elevating Curriculum and Instruction
Family and Community Connections

Fiscal Responsibility



The Five Standards of the Board of Education
. Vision, Leadership & Accountability

1
2. Board Governance & Policy

3. Communication & Community Relations

4. Fiscal Resources, Staff Recruitment & Environment
5

. Ethical Leadership




Goal #1: Vision, Leadership & Accountability

The Board will improve, enhance, and continue curriculum initiatives that provide well-rounded educational opportunities for all students.

Explore alternative pathways to - Programmatic Equity Audit Checkpoints over three years:
Graduation - Guidance Data
- Extended Day Learning Program Fall 2023
Monitor achievement and guidance data - Intervention Data Fall 2024
Support 21st Century Learning - BOE Meeting Agendas Fall 2025
- Committee Agendas
STEM Program Enhancement - Professional Development Plan
- MTSS Plan
ENL Program Development - Budget
- 5- Year Plan to Support 21st
Provide Multi-Tiered System of Supports Century Learning Environments
BOCES CTLE Carpentry Program - Adapt to new space

Mission Statement Alignment: The Mattituck-Cutchogue Union Free School District is dedicated to supporting educators to nurture individuals’ passion for life
and learning. As a result, students develop academic excellence, confidence, and resiliency to face future challenges to contribute to and inspire change in the
local and global community.

District Goal Alignment: Goal #2 Elevating Curriculum and Instruction

NYSSBA Performance Standard Alignment 1C: The board regularly monitors progress on district goals, effective instruction,
and student achievement with data-based information.




Goal #2: Communication and Community Relations

The Board will work with the Superintendent to increase input from the community and advocate for the district’s interests with legislators and other elected public

officials.

BOE represented with Superintendent at *  Budget and Referendum Success Checkpoints over three years:
Community Forums * Increased Community Participation in

BOE/Superintendent meetings and forums Fall 2023
BOE represented with Superintendent at *  Survey Data Fall 2024
School Events *  Regular meetings with Legislators to advance  Fall 2025

district goals
The Board advocates for the districts’ »  Participation in regional forums with
interests with legislators and other elected Legislative Partners
public officials »  Legislative Partner participation and interest

»  Letters or advocacy efforts
»  Additional funding

New committee: Policy/Legislature/Community «  Community feedback

Relations * Increased legislative outreach

Mission Statement Alignment: The Board of Education is committed to engage educators, students, families and community members to work together creating
a dynamic, flexible, and engaging learning process.

District Goal Alignment: Goal #3 Family and Community Connections

NYSSBA Performance Standard Alignment 3.C. and 3.E:

3.C The board works with the superintendent to gain input from the community using forums, survey instruments and other vehicles
following agreed-upon procedures.

3.E The board is an advocate for the district’s interests with legislators and other elected public officials.




Goal #3: Fiscal Resources, Staff Recruitment & Environment

The Board of Education will provide students an innovative learning environment in a fiscally responsible manner.

BOE adopts and monitors a 5-Year Planthat + Plan includes 21st Century Learning Checkpoints over five years:
meets district goals Environments
« BOE Meeting presentations and Fall 2023
BOE Committee work agendas Fall 2024
« BOE Committee meeting agendas Fall 2025
\oter Approval Fall 2026
« Communication Material from District  Fall 2027
Office

* Project Completion
» Contract Negotiations
«  Staff Recruitment efforts

Mission Statement Alignment: The Board of Education is dedicated to providing a welcoming and safe environment.

District Goal Alignment: #1 Promote Physical, Mental, Social and Emotional Health K-12, #2 Elevating Curriculum and
Instruction

NYSSBA Performance Standard Alignment 4.a., 4.c.:

4.A. The board adopts an annual budget that adheres to the provisions of the law and allocates resources based on

the districts’ vision, goals, and priorities for student learning.

4.C. The board monitors facilities plan that meets the district student and staff health and safety regulations and guidelines.




